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Multilingual Learner Success

FINDING YOUR NEXT HIGHEiT—LEVERAGE IMPROVEMENT —‘ 1

Multilingual learner success requires more than a strong EL program.
Schools make the greatest gains when language development, high-quality instruction,
and strong implementation systems work together to support every multilingual learner.

Rather than trying to improve everything at once, use the questions below to
identify the next highest-leverage improvement for your school or district.
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LEADERSHIP & SYSTEMS THINKING ————

THE HIGHEST-LEVERAGE STRATEGY AT EVERY STAGE.
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Regardless of where your school begins, sustainable improvement depends on strong implementation systems.
Leadership, implementation, and systems thinking ensure that effective practices become embedded across
classrooms rather than remaining isolated to individual educators.

IMPROVEMENT DONE DIFFERENTLY

TYPICAL APPROACH COMPASS APPROACH
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IMPROVING MTSS

—— Finding Your Next Highest-Leverage Improvement ——

Effective MTSS is more than ; system of interventions.

Strong MTSS systems improve student outcomes by strengthening core instruction,
making growth-based decisions, and continuously improving the system based on evidence.
Rather than trying to improve every component at once,

use the framework below to identify your next highest-leverage opportunity.
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* Special considerations for multilingual learners are often overlooked in MTSS. Come see our session,
Creating Equitable MTSS for Multilingual Learners, to learn practical strategies for designing MTSS systems that better support multilingual learners.
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An effective MTSS depends on more than well-designed interventions. Sustainable systems
result when leaders who understand how student outcomes, instruction, assessment, intervention,
implementation, and continuous improvement work together.
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IMPROVEMENT Done Differently MTSS is More Than Intervention!
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Creating Equitable MTSS for Linguistically Appropriate and improve student outcomes.
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High-Quality Instructional
Materials (HQIM)

—— FINDING YOUR NEXT HIGHEST-LEVERAGE IMPROVEMENT

High-quality instructional materials only improve student outcomes
when they are implemented consistently and effectively.

Schools see the greatest gains when leaders build shared understanding, support teachers
through coaching, and create systems that sustain implementation over time.

Rather than trying to improve everything at once,
use the framework below to identify your next highest-leverage opportunity.
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ADERSHIP & SYSTEMS THINKING The highest-leverage strategy at every st:

Successful curriculum implementation is rarely about the materials themselves.
Lasting instructional improvement occurs when leaders combine deep instructional knowledge
with strong implementation systems and intentional change leadership.

Change Expertise Systems Expertise

Understanding how to build Understanding the Deep knowledge of evidence-

ownership, guide implementation, interconnections among based MTSS practices

and sustain improvement instruction, assessment, i including assessment, intervention

over time. intervention, leadership, { design, progress monitoring.

and continuous improvement. and equitable implementation
for diverse student populations.

No single leader can be an expert in every aspect of HQIM implementation.
Strong leadership teams intentionally build complementary expertise and seek outside
thought partners when specialized knowledge and support can accelerate improvement.

IMPLEMENTATION DONE DIFFERENTLY HQIM IMPLEMENTATION IS HARD!
TYPICAL APPROACH @ COMPASS APPROACH Implementing new instructional materials requires far
E F A more than selecting the right curriculum. Lasting success
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A develop over time consistency across classrooms implementation efforts, identify your highest-leverage
next step, and discuss practical strategies for achieving
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Let’s work together to strengthen implementation
Creating Equitable MTSS for Linguistically Appropriate and improve student outcomes.
Multilingual Learners* ‘ Mathematics Instruction* www.compassedvantage.com
Chad Ransom Christi Roberts
% Come see us present on these Compass @ Edvantage @ www.compassedvantage.com
topics during our conference ions!

Improvement Done Differently
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OMPREHENSIVE
SCHOOL IMPROVEMENT

FINDING YOUR NEXT HIGHEfT-LEVERAGE IMPROVEMENT —— A

Sustainable school improvement requires more than a strong plan.
Schools achieve lasting results when they build strong foundations, develop focused

improvement plans, and intentionally support implementation through leadership,
coaching, and continuous improvement.

Rather than trying to improve everything at once,
use the framework below to identify your next highest-leverage opportunity.
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Alignment of resources and initiatives

LEADERSHIP & SYSTEMS THINKING

Regardless of where your school begins,

sustainable improvement depends on strong
leadership, aligned systems, and effective practices

across all areas.
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Do your systems ensure the plan
becomes daily practice?

IF NO, INVESTIGATE:

Leadership enactment
Shared ownership

Short-cycle improvement

Build momentum
through early wins

Adult MTSS

Focus on systems

Short-cycle Relationships

IMPROVEMENT DONE DIFFERENTLY

TYPICAL APPROACH
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Begin by understanding
the school’s unique

or iance req

Try to address every
challenge at once

Develop an annual
improvement plan

Monitor completion
of activities

Revise the plan
once a year
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Focus on the highest-
leverage priorities

Build a practical
implementation
roadmap

Monitor implementation,
learning, and student
impact

Improve continuously
through short cycles
of learning
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SCHOOL IMPROVEMENT IS HARD!

Every school has a unique context,
strengths, and opportunities for growth.
We'd love to schedule a complimentary
Thought Partnership Session to discuss
your current work, review your multilingual
learner outcomes, and identify practical
next steps for improving ML success.

If you'd like help brainstorming how to strengthen
implementation in your school or district, we'd

love to schedule a complimentary Thought
Partnership Session. Together, we'll explore

your current work, identify your highest-leverage

next step, and discuss practical strategies for
achieving consistent, high-quality instruction

across every classroom.

Let's work together to build systems

that lead to lasting change.
www.compassedvantage.com

Improvement Done Differently




